Al-AGILE ALIGNMENT CANVAS

TEAM: FINAL DECISION:
TOOL NAME: KEY RULE:
1/ VALUE ALIGNMENT 2/ TEAM IMPACT
Guiding Questions: Guiding Questions:
1. How does this tool align with Agile values and principles? 1. Does the tool empower or threaten team autonomy?
2. What benefits does it bring? What risks might it introduce? 2. What psychological safety risks exist?
3. How can we mitigate risks to protect team agility? 3. How will we address these risks?
1 Good: .1 Safe:
A, Risk: A, Risk:
“< Mitigation: “ Mitigation:
4/ EXPERIMENT DESIGN 3/ ROl ASSESSMENT
Guiding Questions: Guiding Questions:
1. How long will we test this tool? 1. What efficiency gains does the tool offer?
2. What defines success? 2. What cultural/trust risks does it pose?
3. When do we abort? How do we revert? 3. Should we proceed?
% Experiment duration: Efficiency:
&+ Success criteria: ) Risk:
& Warning/abortion: 22/ .4,/ Verdict:
] Reversion:




